BLACK GLOBAL

Founder / CEO

For serious commercial
moments

Premium leave-behind asset

Built to convert into a

Capital Readiness Brief strategic conversation

A short briefing note for founders and CEOs preparing for
capital, diligence, transactions, or strategic counterparty

engagement.

Use this to sense-check whether you need a one-off readiness intervention or

ongoing strategic support around the leadership team.

EXECUTIVE SUMMARY

What this brief is really about

Black Global helps businesses
become investable, transaction-
ready, and growth-ready.

Many leadership teams approach capital or transaction activity with fragmented materials, unclear
sequencing, and no real strategic support around the pressure points that follow.

That is usually where good opportunities become harder to finance, slower to diligence, or weaker

in negotiation than they should be.

A one-off diagnostic can help identify the gaps. But once scrutiny is rising and the process becomes

live, the requirement often changes from review to continuity.

Pressure point 1
Narrative weakness

The opportunity may be strong, but the investor,
lender, buyer, or partner case is not landing cleanly.

Pressure point 3
Leadership overload

The CEO or founder is carrying too much of the
process without enough structured strategic support.

DECISION GUIDE

Pressure point 2
Readiness drift

The team is working hard, but materials, evidence,
owners, and sequencing are not moving in a
disciplined way.

Pressure point 4

Scrutiny escalation

Questions, diligence requests, and commercial
decisions start compounding faster than the team can
respond coherently.



When a one-off review is enough - and when it is not

A one-off diagnostic or audit is usually

A retained Founder / CEO Capital Office
enough when:

is usually better when:
* the business needs a clear baseline of strengths,

d orioriti * investor, diligence, or transaction activity is
gaps, and priorities

becoming live
e capital or transaction activity is still some distance . . . .
* materials, meetings, questions, and commercial
away

choices are starting to stack up
* management mainly needs clarity, not ongoing

* leadershi d tinuity, sh jud t, and
oo eadership needs continuity, sharper judgment, an

tighter sequencing
o the immediate requirement is to diagnose readiness

L « the cost of weak preparation is rising in real time
before committing to a broader engagement

WHAT ONGOING SUPPORT SOLVES
The practical value of a strategic support layer

 Sharper framing of the opportunity for external counterparties

* Better sequencing of materials, meetings, and management attention
* More disciplined response to diligence and scrutiny

* Stronger leadership support through live commercial pressure

* Cleaner judgment around what to improve now, what to defer, and what not to rush

If the process is live, the question is usually no longer “Do we need
advice?”

Itis “Do we have enough continuity around the leadership team?”

Founder / CEO Capital Office is designed for periods where capital, diligence, transactions, or
strategic counterparty engagement require sustained, commercially grounded support.

Book a strategic conversation with Black Global.




